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Bewsey Lodge Primary School

Attendance Policy
Our safeguarding mission statement

Our mission is to ensure that all children and adults are safe from harm at all times and can thrive in an environment which is secure and free from abuse or bullying of any kind.

We work hard in creating a welcoming atmosphere which develops the social and emotional needs of everyone; supporting, questioning, loving.  At our school people are nurtured, valued and treated equally.  Worries, concerns and thoughts are listened to and addressed in an environment of mutual respect.

At our school we are proud to feel:

SAFE


SECURE

LOVED

Attendance and Punctuality 
Pupils need to attend school if they are to take full advantage of the educational opportunities available to them.  Non-attendance is usually associated with a range of personal problems experienced by the children concerned, as well as other problems that may be family or school-based. Persistent poor attendance undermines the educational process and can lead to an educational disadvantage.

Aims
We aim to:

· Create a culture where attendance and punctuality are the norm.

· Maintain attendance registers in accordance with statutory requirements.

· Record all absences authorised and unauthorised.

· Maximise attendance throughout the school.

· Actively encourage regular attendance and discourage lateness.

· Monitor and investigate individual absences and lateness.

· Keep the number of unauthorised absences to a minimum.

· Demonstrate to pupils, parents and staff that good attendance and punctuality are valued by the school.

Parent’s / Carer’s Responsibilities
The Education Act of 1996 clearly places a legal duty on parents:

“The parent of every child of compulsory school age shall cause him/her to receive efficient, full time education suitable to his/her age, aptitude and ability and to any special education needs he/she may have either by regular attendance at school or otherwise.” (Section 7)

“The parent of a child of compulsory school age registered at school and failing to attend regularly is guilty of an offence punishable by law.” (Section 444) 

Along with this legal requirement parents are expected to ensure their child(ren):

· Is punctual.
· Attends school prepared to work.
· Brings correct equipment.
· Completes homework.
School’s Responsibilities
School will:

· Provide a safe, secure environment where quality education can be delivered.

· Effectively monitor attendance and inform parents whose children are absent without explanation.

· Support pupils who find it hard to meet the school’s expectations on attendance and punctuality and to inform the LA if legal action is required to improve attendance.
Procedures for reporting absences 
Children’s absences fall into two categories: authorised and unauthorised. Authorised absences include such things as illness, medical appointments, days of religious observance etc. Unauthorised absences are absences outside anything authorised or absences for which no explanation has been given. All these absences are recorded and are investigated further. These unauthorised absences are treated as truancy.

Many parents take children on holiday during term time. From 1 September 2013, the new law does not give any entitlement to parents to take their child on holiday during term time. Any applications for leave of absence must be in exceptional circumstances and the Headteacher must be satisfied that the circumstances warrant the granting of leave. If this procedure is not followed then the absences are unauthorised and are recorded as such. School may provide work for children who take holidays in term time.

All absences must be reported to school as soon as possible. There are several ways to do this:

· By telephone call or direct visit to school informing us of the reasons for absence.

· By written note either before or on the child’s return to school. 

Non-explanations will be followed up initially by school and if still not satisfactorily resolved the Attendance Manger will be informed and will investigate.

For serious attendance problems there is a very strong likelihood of prosecution by the LA resulting in a heavy fine.

Children Missing Education (CME)
Absent children are identified through class registers. If a child is not in school by 9.30am and no message has been provided by parent/carers the following procedures will be followed:

1. Check signing in register. 

2. Check the answering machine.  

3. Check the Bewsey Lodge Facebook page.
4. Check the inbox on the text to parents’ service.
5. Call to first emergency contact number. If no reply leave a message asking parent/carer to ring as their child is not in school.

6. Send a text to first emergency contact number on the text to parent service asking parent/carer to ring as their child is not in school (prescriptive text).

7. Repeat above two bullet points for other emergency contact numbers.

Further actions that may be necessary:

· If child/ren are absent for a second day repeat all of the above procedures.

· If no response from the above, staff may speak to the Attendance Lead (Nat Muia) or the DSL (Liz Bailey) if Social Care are involved. If it is out of character or a concern is raised, the DSL will then contact the relevant agencies e.g. social worker/family outreach worker. 

· Within five days contact is made with the sibling’s school/s. The decision as to when this is done is made based on each individual case.

· Within five days, a home visit is carried out by Liz Bailey (DSL) and Gail Price (Deputy DSL). The decision as to when this visit is carried out is made based on each individual case. If there is no reply during a home visit, staff will look through windows, look through letter box, check bins, go round to the rear of the property and if appropriate speak to neighbours. A letter will be put through the door stating the purpose of the home visit.

· DSL will contact the CME Lead at the Local Authority, Dave Sampson (dsampson@warrington.gov.uk/ 442261), after the child has been missing education for 10 school days

· Further advice can be sought from the Safeguarding Team (442928)

Punctuality
The times of the school sessions for compulsory attendance are as follows:

8.45 a.m. – 4.00 p.m. (3 p.m. on a Friday)
45-minute break for lunch.
It is important that children are in school at these times. Lateness causes disruption to classes and instils poor habits in children. Any children arriving after the marking of the registers without a satisfactory explanation from the parents will be recorded as having unauthorised absences. Explanations such as sleeping late will be regarded as unsatisfactory. Children who arrive after the start of school but before the closing of the registers will be recorded as Late.

For regular late attenders, school will initially discuss the problem with parents. Following the provision of support, if there is no improvement then the Child Protection Lead will be informed. 
[image: image2.emf]


B
EW



SE
Y      LOD
G



E



P
R IM A RY   S C H O



O
L











Bewsey Lodge Primary School 2021-2022
Attendance Interventions
	Attendance Percentage Steps
	Absence Trigger
	Rewards and Actions

	100 – 98%
	Stage
1
	· Class treats for best class attendance in EY KS1 & KS2.

· Termly prize draw, gift cards and badges. 

· Further strategies to celebrate success may be used.

	97.99 – 96%
	Stage
2
	· Informal chat between attendance team and class teacher. 

· Attendance Administrator involvement (first day calling, follow up conversations with parents).

· Student monitored by class teacher / Attendance Administrator. 

	95.99 – 93%
	Stage
3
	· Monitoring by Attendance Manager and Family Support where necessary. 

· Monitor the impact of absence on progress and attainment.

· Letter 1 – attendance concerns.

	92.99 – 90%
	Stage
4
	· Attendance Manager to liaise with Safeguarding Lead.

· Letter 2 - attendance has dropped below 93%: give support meeting appointment.

· CAF offered. 

· Medical evidence - all absences below 93% will be marked unauthorised without evidence.

· Home visits when necessary.

· Catch up ‘homework’ to be provided to catch up with work missed.

	90% and below
	Stage
5
	· Letter 3 – attendance has dropped below 90%. 

· Attendance Manager/SLT involvement.

· Referral to the LA re. Fast track prosecution.

· Catch up ‘homework’ to be provided to catch up with work missed.

· Family Support involvement. 

· Further actions following discussions.


*PLEASE NOTE: THIS IS NOT AN EXHAUSTIVE LIST OF ACTIONS AND INDIVIDUAL CASES WILL BE CONSIDERED*
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