[bookmark: _GoBack]BEWSEY LODGE GOVERNING BODY STRUCTURE

	KEY RESPONSIBILITIES OF A GOVERNING BODY

	SETTING STRATEGIC DIRECTION
Clarity of vision & ethos, engaging stakeholders and meeting statutory duties

	ENSURING FINANCIAL PROBITY
Oversee financial performance, ensure best value & use of resources 
	CREATING ROBUST ACCOUNTABILITY
Strengthening leadership, hold Headteacher accountable for performance of school and its pupils contributing to self evaluation

	COMMITTEES

	RESOURCES COMMITTEE

Key areas of focus
4 meetings a year
	CHILDREN & LEARNING COMMITTEE
Key areas of focus
One meeting each half term

	
	Curriculum
	Data

	Personnel and Pay
	Pick up lines of enquiry from data and monitor through the following:
	Pupil progress for each year group every term

	Premises and H&S
	· Governor monitoring including visits to school, learning walks & book scrutinies 
	Monitor the attainment and progress of children with SEN

	Finance & Audit
	· Staff presentations
	Monitor use of Pupil Premium & its Impact on learning

	Complaints
	· Talking to children and their parents
	Monitor the attainment and progress of children with EAL

	ICT 
Including E safety & Website
	Quality of Teaching
	Review ASP data (Autumn)

	Staff Wellbeing & Work/life balance
	Behaviour, exclusions & attendance
	Review Data Dashboards (Spring)

	
	Safeguarding
	

	GOVERNORS WITH SPECIFIC LINK ROLES

	Risk & Resilience 
	Safeguarding
	Pupil Premium

	
	RSE working group
	SEN

	
	
	

	STATUTORY POLICIES

	Charging & Remissions
	SEN & SEN schedule of information

	Teachers Appraisal & Pay
	Safeguarding and Child Protection

	Business Continuity
	EYFS framework & associated policies

	Data Protection & ICO Registration
	Behaviour Policy & Principles

	Statutory HR policies including
Disciplinary, Capability & Grievance (WBC adopted)
	Supporting pupils with medical conditions

	Health, Safety and Wellbeing
	SRE

	Complaints
	
	



Full Governing Body 
Specific Governor Roles: 	Training Link
Policies: 			Governor’s allowances & Declaration of Pecuniary Interests
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