	VENUE
Bewsey Lodge Primary School
	RESOURCE COMMITTEE
	DATE
25th October 2023

	Chair
Mike Jones
	MINUTES
	Time
4pm


	Present
David Wright, Chloe Turnbull, Emma Williams and Mike Jones
Minute Clerk
Julie Iredale

	Apologies
Lee-Anne McCready-Foreman and Nigel Spencer



	ITEM
	INFORMATION
	ACTION

	1. Welcome 
	· MJ welcomed everyone to the meeting
	

	2. Apologies
	· Apologies were received from LMF and NS
	

	3. Declaration of Pecuniary Interests
	· There were no Pecuniary Interests to declare
	

	4. Minutes




Matters Arising
	· The previous meeting was cancelled and MJ circulated the attached summary instead
	


	5. 
	· JI had received information from WBC regarding the increase of approximately £3,500 in fixed costs for electricity.  Mark McGiveron supplied information from EDF regarding our High Needs Tariff which is linked to the National Targeted Charging Review
· Larger Primary Schools such as Bewsey Lodge who are connected to the network are expected to pay a fair contribution for its upkeep based on the size of our site
· EW plans to contact other local schools of a similar size to compare their energy costs.  An update will be provided at the next meeting
	












· EW to provide cost of energy update at the next meeting

	6. Finance
	Review of SIC and CFR 22-23
· The Summer Term meeting had been cancelled and this item was outstanding
· Governors reviewed the Consistent Financial Reporting Summary 22-23 then completed the Statement of Internal Control 22-23
· MJ and NS are required to sign the SIC the next time they are in School
Projected Outturn 23-24
· The Committee reviewed the Projected Outturn 23-24 which shows an in-year deficit of £16,639
· MJ outlined various areas of expenditure:
· Overspend of £7,062 in staff training due to additional staff CPD and contribution to Masters and SEN courses which allow for the retention of valuable staff
· Overspend of £1,663 in Servicing Contracts and further charges for PPM from Equaans were pending
· The cost of Electricity and Gas were still extremely high although much more stable than last year.  MJ said that Claire Massey closely monitored our costs and the budgeted amounts seemed accurate.  There may even be a decrease in charges over the winter
· Overspend of £1,217 in Consultancy and Professional Services due to the charge for a specialist SEN teacher from Oakwood Avenue Primary School required for EHCP applications
· Overspend of £1,920 in Consultancy and Professional Curriculum for a number of reasons.  The cost of school trips are high, mostly due to the charge for transport.  Parental contributions for trips cover a smaller portion of the actual cost so more activities take place in school but these are also expensive
· MJ had requested the cost of any future trips planned before year-end which results in a potential further overspend of £800
· There is a saving of £2,198 as the WBC Safeguarding SLA hasn’t been purchased this year
· EW said that our highly experience Safeguarding staff have been able to manage any issues that have occurred
· By year-end, there is a Projected Carry Forward of £59,285
· SEN funding is expected and not yet built-in to this figure along with Recovery funding of £13,000
· A Governor said that additional savings will be made following the teachers’ pay rise.  We had originally budgeted 5% for this rise but schools are now being asked to fund 3.5% and the remaining 3% will be met by the DfE
· The Committee agreed that the mid-year budget was very healthy despite staffing changes, wage rises and the general increase in the cost of supplies and services

MTFP 22-27
· The Committee reviewed the Medium Term Financial Plan 22-27 and noted its contents
Termly Expenditure Summary
· Governors noted that 58% of the Learning Resource budget and 62% of the Text Book budget has been spent
Preliminary SFVS 23-24
· Governors reviewed the School Fund Audit Certificate for the previous academic year
· The following policies were reviewed:
· Financial Regulations
· Whistleblowing
· Fraud Response Plan
	







· MJ and NS to sign the SIC 22-23




































































































· To adopt the three Policies for the year


	7. Health & Safety
	· The Committee reviewed the WBC H & S Policy 23-24 and agreed to adopt this Policy
· The Committee reviewed the Governing Body Annual H & S Statement of Intent and agreed to adopt this Statement for another year
· The H & S Working Group last met on 12th October 2023 and the Committee reviewed the Minutes of this meeting
· CT confirmed that there were no concerns or actions to report
	· Agreed to adopt the H & S Policy 23-24

· Agreed to adopt the Annual H & S Statement of Intent for the year




	8. Personnel

	· EW explained that there would be a number of staffing changes.  Two Teachers are leaving in the Autumn Term and two members of staff begin maternity leave after Easter
· EW said that recent recruitment would cover all staffing changes
· These variations have resulted in a reduction in the overall cost for Teachers but an increase in costs for Teaching Assistants
· EW spoke of the complex needs of some children in KS1 and she was expecting additional SEN funding
· A Governor asked if these pupils would remain in KS2.  EW said that there was a possibility that at least one pupil would move to another SEN provision and the WBC SEN team were looking into this at the moment
	

	9. Premises

	· Devolved Formula Capital has been used most recently to complete works in the new classroom
· £8835 now remains for future capital expenditure
	

	10. Complaints

	· EW confirmed that no complaints had been received in the past year
	

	11. ICT

	· The annual Data Protection IOC Registration is renewed in January each year
· Gemma Nicholson is School IT Lead.  She had prepared an Annual e-Safety Update which was reviewed by the Committee
· A Governor said that the update seemed quite general and requested that other sections should be added, for example, online threats and the use of mobile phone apps by pupils
· It was agreed that CT will provide feedback to Gemma
· EW said that WBC does filter the internet provision but doesn’t monitor the content.  This means the system is currently compliant but questioned whether it was actually good enough
· EW spoke of a new filtering system currently being reviewed by Chris Metcalfe and she will update the Committee at the next meeting
	











· CT to provide feedback to Gemma Nicholson








· EW to provide internet filtering update at the next meeting

	12. Statutory Policy Review

	· The Committee reviewed the Critical Incidents & Business Continuity Plan and agreed to adopt it for another year
· The Committee also reviewed the following WBC Policies:
· Menopause at Work
· Teacher Appraisal
· Disciplinary Procedure
· It was agreed to adopt these Policies
· A Governor asked what actions School was taking to implement the Menopause at Work Policy
· EW said this would be sign posted to Kathryn Kearns and an update will be provided at the next meeting
· The Teacher Appraisal Policy included the removal of the TED process
· A Governor asked what this was.  After the meeting, JI obtained this information - TED was Teaching Experiencing Difficulties
· MJ asked JI to send these statutory Policies via email to the Governors who weren’t able to attend today’s meeting too
· As the previous meeting had been cancelled, Governors still had to review the Debit Card Policy and the Summary of Card Holders along with the card holder’s annual summary agreeing to use of the debit card
· This was completed although signatures where still required from MJ and NS when they next visited School
	· Agreed to adopt the Critical Incidents & Business Continuity Plan for the year


· Agreed to adopt the three WBC Policies for the next three years




· Sign post Policy to Kathryn Kearns and provide update at the next meeting






· JI to email Policies to absent Governors










· Signatures required from MJ and NS

	13. Review of Logs

	· The Termly Review of Logs was pending and a date will be arranged before the end of the Autumn Term
	· Agreed to set a review date before the end of the Autumn Term

	14. Any Other Business

	· EW gave the Committee an overview of proposals she had involving the Designated Provisions and also in the Nursery
· She was currently meeting with the WBC SEN team and will update Governors as things progress
	



· EW to provide update at the next meeting

	Date of Next Meeting

	· Two Spring Term meetings are required and they will be held on
· Thursday 1st February 2024 at 2.30pm
· Thursday 21st March 2024 at 2.30pm
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 Summary emailed to Resources Committee on Friday 23rd June 2023.









Hello all, as we couldn't meet yesterday, I'm keen to give you all a budgetary update, and I'll summarise this at FGB later. Given the position is positive, with no major or contentious changes since we last met, I don't feel like we need to reschedule the Resource Committee meeting, but we can catch up in October.



Please find attached the budget report, and below, I'll provide some commentary on changes that have been updated within the report, as well as a few that are pending and don't show yet.



Changes, as shown in report

Overall staffing numbers have reduced slightly, and the impact of this is that KS1 won't be 2 form entry, but will have 3 full classes across Y1 and Y2, and a small Y1 class

The new classroom is ready.

1. Teachers

Charlotte Clark, who was teaching in reception, has been seconded since January and was due to return to school. She has now resigned, and is expected to continue at the school where she was seconded. This saves £28,591 from the budget.

Caroline (Y4) is leaving, which is a shame as she is very good, but she is also expensive. The saving here is partly to be used in this financial year, as Catherine is returning from maternity leave in February (earlier than expected and budgeted for).

Pension savings have now been factored in (school saves around £25k, due to 3 staff opting out of the pension)

2. Support Staff

Similar staffing levels, one leaving, one joining, but a further member of staff planned for, to provide full time support for a new child joining DP1

3. Other expenditure

Premises - line 13 - uncertain position as Equans are behind on billing - Julie is looking to get some certainty for this line

Capital expenditure - line 15 - much of this will be reimbursed, as it relates to the new classroom, which we have separate funding for (see income section below)

Electricity - line 17 - due to the size of the school campus, we have been told that we are on a high needs tarriff, which would add around £3500 for fixed costs - Julie is investigating and seeking to challenge this, firstly in liaison with other schools, then the LA 




4. Income

Income is healthy for little links, and for pupil numbers - the school is full to the brim - with 2 places available in the whole school!

The full time support for the new child in DP1 from September isn't yet reflected, not is 2 half time support staff which the authority has agreed to fund. Staffing levels will need to be reviewed in line with the support needs, with children being placed with more complex needs, including medical. However, some of the costs are already in, without the income - so this will be positive and add to the current surplus.

As mentioned above, more than £8k is due to be reimbursed for the new classroom.




5. Overall

Very positive and clear plans in place, with £90k predicted carry forward at this stage, and with further income guaranteed. There looks like there will be some flexibility around additional support staff, which we can consider alongside impacts on future years when we meet next.



Thanks



Mike
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Original Budget Current Total Total Balance Comments



Line Budget Heading: School Changes School Expenditure Estimated Remaining Incls Salaries up to May P2
No: Budget (Virements) Budget as at Expenditure at year- LBA Expenditure up to 25.05.2023



  26.05.2023 Full Year end
2023-24 2023-24 2023-24 2023-24 2023-24 2023-24



£ £ £ £ £ % £ £
Employees



1 Teachers 1,210,229 0 1,210,229 200,961 1,009,268 83% 1,149,194 61,035 Inc Supn savings & staffing 
changes



2 Supply (incl Agency) 3,750 0 3,750 0 3,750 100% 3,750 0 Approx. 1 days per week 
3 Education Support Staff 602,816 0 602,816 95,948 506,868 84% 633,302  (30,486) Increased hours & additional 



responsibility
4 Premises Staff 48,540 0 48,540 7,567 40,973 84% 48,138 402
5 Admin Staff 91,650 0 91,650 14,087 77,563 85% 93,371  (1,721)
6 Other Staff 54,250 0 54,250 8,815 45,435 84% 51,726 2,524
7 Extended Services Staff 0 0 0 0 0  0 0
8 Staff Advertising 0 0 0 0 0  0 0
9 DBS Checks 1,000 0 1,000 0 1,000 100% 1,000 0



10 Training 4,000 177 4,177 7,801  (3,624) -87% 9,984  (5,807) Inc Masters & NASENCO (funding 
tbc)



11 Governor Training 200 0 200 119 81 41% 200 0
12 Sickness Insurance Premium 9,964 0 9,964 10,150  (186) -2% 10,150  (186) Tbc



Total Employees 2,026,399 177 2,026,576 345,447 1,681,129 83% 2,000,816 25,760  = 86.83% of School Funding
345,447 0.00Premises    



13 Servicing Contracts 14,394 0 14,394  (4,393) 18,787 131% 14,394 0 Equans commitments tbc
14 Maintenance Materials 2,500 0 2,500 0 2,500 100% 2,500 0
15 Specific Works 10,000 0 10,000  (1,184) 11,184 112% 10,000 0
16 Capital 0 10,000 10,000 0 10,000 100% 10,000 0 National Lottery Grant
17 Electricity 62,310 0 62,310 207 62,103 100% 62,310 0 Poss o/spend (fixed costs) tbc
18 Gas 33,600 0 33,600  (703) 34,303 102% 33,600 0
20 Water 11,000 0 11,000 2,362 8,638 79% 11,000 0 Inv to May
21 Cleaning Contract & Window Cleaning 41,671 0 41,671 41,371 300 1% 41,671 0
22 Grounds Maintenance Contract 2,447 0 2,447 1,371 1,076 44% 1,371 1,076 Moved to WBC & outstanding 



22/23 invoices
0       Total Premises 177,922 10,000 187,922 39,032 148,891 79% 186,846 1,076  = 8.11% of School Funding



39,032 0.00



2023-2024 Projected Outturn



Budget Remaining



2023-24
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Line Budget Heading: Original Budget Current Total Total Balance Page 2
No: School Changes School Expenditure Estimated Remaining Comments



Budget (Virements) Budget Expenditure at year-
£ £ £ £ £ % £ £



Supplies & Services  
23 Transport 0 0 0 0 0  0 0
24 Equipment (Purchase & Contract) 0 0 0 0 0  0 0
25 Learning Resources 39,500 0 39,500 807 38,693 98% 39,500 0
26 Text Books 17,000 0 17,000 7,766 9,234 54% 17,000 0 Inc Maths No Problem
27 Furniture 2,100 0 2,100 0 2,100 100% 2,100 0
28 Cleaning Materials 0 0 0 0 0  0 0
29 Medical & Hygiene 10,000 0 10,000 0 10,000 100% 10,000 0
30 Hospitality (incl Staff Meals) 1,000 0 1,000 0 1,000 100% 1,000 0
31 Pupil Catering 0 0 0 2,296  (2,296)  0 0 P.card. Assume income received
32 Uniforms 0 0 0 0 0  0 0
33 Photocopier Rental & Charges 10,710 0 10,710 608 10,102 94% 10,710 0 Poss savings @ FY 3.5k 



(additional copies tbc)
34 Stationery incl Printing 2,500 0 2,500 841 1,659 66% 2,500 0
35 Consultancy & Prof Serv 3,200 0 3,200 251 2,949 92% 3,200 0 See breakdown 
36 Consultancy & Prof Serv Curriculum 7,522 0 7,522 904 6,618 88% 7,887  (365) See breakdown. 



Income/contributions tbc
37 Safeguarding Pupils 2,198 0 2,198 0 2,198 100% 2,198 0
38 Trade Refuse / Pest Control 4,654 0 4,654 1,428 3,226 69% 4,654 0 Inc annual SLA
39 Postage 550 0 550 0 550 100% 550 0
40 Communications (incl Broadband) 7,711 0 7,711 3,734 3,977 52% 7,711 0
41 ICT - Support Maintenance 2,900 850 3,750 670 3,080 82% 3,750 0
42 ICT - Hardware 2,000 0 2,000 480 1,520 76% 2,000 0
43 ICT - Software 17,063 0 17,063 3,101 13,962 82% 18,133  (1,070) See breakdown. Increased costs 



Jigsaw
44 ICT - Consumables 500 0 500 0 500 100% 500 0
45 ICT - Capital 0 0 0 0 0  0 0
46 Subscriptions 300 0 300 0 300 100% 300 0
47 Educational Visits 6,000 0 6,000 2,865 3,135 52% 6,000 0
48 Licences 199 0 199 159 40 20% 199 0 ICO tbc
49 Extended Services Supplies 0 0 0 0 0  0 0
50 Insurances 7,377 0 7,377 40 7,337 99% 7,377 0
51 Support Services (SLA's) 25,245 1,057 26,302 21,418 4,884 19% 26,302 0
52 External SLA 0 0 0 0 0  0 0
53 School Meals Recharge 71,592 0 71,592 0 71,592 100% 71,592 0
54 De-Delegation 0 10,470 10,470 0 10,470 100% 10,470 0



Unallocated School Funds: 0
55 Pupil Premium 0 0 0 0 0  0 0
56 PE & Sport Funding 0 0 0 0 0  0 0
57 COVID Funding 0 0 0 0 0  0 0
58 General 31,769 13,184 44,953 0 44,953 100% 0 44,953



        Total Supplies & Services 273,590 25,561 299,151 47,367 251,784 84% 255,633 43,518  = 11.09% of School Funding
47,367  (0.17)Total Expenditure: 2,477,911 35,738 2,513,649 431,846 2,081,803 83% 2,443,294 70,355



Budget Remaining
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Line Budget Heading: Original Budget Current Total Total Balance Page 3
No: School Changes School Income Estimated Remaining Comments



Budget (Virements) Budget Income at year-
£ £ £ £ £ % £ £



Income  
59 Grants 0 0 0  (1,200) 1,200   (1,200) 1,200 Expeniture within budget
60 PE & Sport Grant  (18,710) 0  (18,710)  (7,796)  (10,914)   (18,710) 0
61 Universal Infant Free School Meals 0 0 0 0 0  0 0
62 COVID Funding  (23,664) 0  (23,664)  (6,672)  (16,992)   (23,664) 0
63 Donations 0  (177)  (177)  (177) 0   (177) 0
64 LTS Reimbursement / Insurance 0 0 0 0 0  0 0
65 Educational Visits Contributions 0 0 0 0 0  0 0
66 Under 5's Milk / Dinner Money 0 0 0 0 0  0 0
67 Extended Services Income  (31,659) 0  (31,659) 0  (31,659)   (31,659) 0
68 Rent 0 0 0 0 0  0 0
69 SEND Funding In Year Adjustments 0 0 0  (17,387) 17,387   (19,237) 19,237
70 Delegated Funding In Year Adjust.  (59,117) 0  (59,117)  (58,490)  (627)   (58,490)  (627) Confimed MSAG
71 Early Years Funding - 3&4 Yr olds  (111,014) 0  (111,014)  (155)  (110,859)   (111,014) 0
71 Carry Forward  (50,832)  (25,091)  (75,923)  (75,923) 0   (75,923) 0
72 Pupil Premium  (228,435) 0  (228,435)  (50)  (228,385)   (228,435) 0 PP+ & PEP tbc
73 School Delegated Funding  (1,954,480)  (10,470)  (1,964,950)  (1,882,888)  (82,062)  (1,964,950) 0
74 Interest on Balances 0 0 0 0 0   (415) 415 Estimate



Total Income  (2,477,911)  (35,738)  (2,513,649)  (2,050,739)  (462,910) 18%  (2,533,875) 20,226



Total Net Expenditure 0 0 0  (1,618,893) 1,618,893  (90,580) 90,580 Projected carry forward
 



Delegated School Budget 2023-2024 (incl Pupil Premium): 2,304,399



2023-2024 Budget Based On 3.93% % Projected Carry Forward
NOR (Excl Nursery) 319



In Year Balance = 14,657 Surplus



Claire Massey



Finance Adviser



Accountancy (Schools)



1 Time Square, Warrington, WA1 2NT



Tel: 01925 442439



Email: claire.massey@warrington.gov.uk



@schoolfinadv



We are always looking to improve and if you have any comments on the new format we are using or indeed any aspect of our service we would like 
to hear from you. You can contact your Finance Adviser directly or Garry Bradbury, Senior Accountant (Schools) gbradbury@warrington.gov.uk or 



01925 442976



** Various School Finance courses available!  **
** Check out our schedule of training dates on My School Services - Finance Advisory Services Training (FAST) **



Budget Remaining
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Pupil Premium Statement: PE & Sport Funding Statement:



Allocations: £ Allocations: £
Balance Brought Forward 0 Balance Brought Forward 0
FSM6 allocation 221,160 Based on X Pupils April  - Aug 7,796
Pupil Premium Plus (Post LAC) 0 Based on X Pupils Sept - March 10,914
Pupil Premium Plus (Current LAC) 0 Based on X Pupils
Service Children 0 Based on X Pupils
Other Allocations 0



Total: 221,160 Total: 18,710



Programmed Spend: Programmed Spend:
School budget plan 221,160 School budget plan 18,710



0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0



Total Expenditure: 221,160 Total Expenditure: 18,710



Balance Remaining: 0 Balance Remaining: 0



Coronavirus (COVID-19) catch-up premium:



Recovery Premium & Misc School-led Tutor Funding:
Allocations: Allocations: £ Hours School Contrib. (based on min)



Balance Brought Forward: 0 Balance Brought Forward 0 0
April to August: 13,344 April to August (60% Subsidy) 10,320 956 6,880
Sept to March: 0 Sept to March (50% Subsidy) 0 0



Total: 13,344 Total: 10,320 956 6,880



Programmed Spend: Programmed Spend:
Spend as per school plan 13,344 Spend as per school plan 10,320



Total Expenditure: 13,344 Total Expenditure: 10,320



Balance Remaining: 0 0
Est Full 23/24 Academic Year 10,928
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DEVOLVED FORMULA CAPITAL STATEMENT



Allocation: £ Spend/Projects: £
2021-2022



Balance Bfwd from 2020/2021: 4,084 a) Painting & Decorating 5,256
b) LED lighting system 4,800



2021-2022 7,769 c) Supply & install a curriculum server 2,035



2022-2023 7,821 Total 2021-2022 12,091



2023-2024 7,888 2022-2023
a)



Energy Efficiency Allocation 16,812 b)
c)



Total Allocation: 44,374
Total 2022-2023 0



2023-2024
a) External works (P.card) 2,390 Costs incurred to date
b)
c)



Total 2023-2024 2,390



Total Spend: 14,481



Balance Remaining: 29,893



15/06/2023











