

Bewsey Lodge Academy
Parent Summary of School Development Priorities 2026-2027

Our School Development Plan sets out the areas we are focusing on this year to make the biggest difference to our children. This summary explains what we are working on, how it will happen and what it means for your child.

	What we're working on
	Actions / how it will happen
	What this means for your child

	Developing confident, successful writers
We are introducing our new writing curriculum, based on the I Am a Clever Writer approach. The focus is on the essential building blocks of writing: handwriting, spelling, vocabulary, sentence construction, grammar and fluency.
	Teachers and TAs have completed training and have worked together to create a carefully sequenced curriculum. Children’s work and progress will be reviewed regularly, with extra support provided quickly where needed.
	Children will become more confident and fluent writers. The important basics will be taught explicitly and practised regularly, with learning building carefully from one year group to the next.

	Strong foundations in reading and maths
In Years 1 and 2, we are placing even greater emphasis on the foundations children need for future learning, particularly early reading, phonics, number knowledge and mathematical fluency.
	Children will have daily opportunities to practice basic reading and number skills before moving onto our Maths No Problem scheme. Short assessments will help teachers identify gaps quickly and provide additional practice and support.
	Your child will have time to truly master important early skills before moving on. Strong foundations will help them approach later learning with greater confidence and success.

	Becoming fluent in times tables
We want children to know multiplication facts quickly and confidently, with a particular focus on Years 4 and 5.
	We will use a consistent approach to teaching times tables across school, with regular practice, progress checks and small-group support where needed.
	Secure times-table knowledge will help your child calculate more quickly, solve problems more confidently and access increasingly complex maths.

	Extending CLASP into Key Stage 1
We are developing our successful CLASP programme - Creative Learning, Arts, Sports and Performance - so that younger children can benefit from it too.
	During the year we will design and trial a carefully planned KS1 CLASP curriculum. Staff will receive training and activities will be adapted so that all children, including those with SEND, can take part.
	Children will have more opportunities to be creative, active, perform, discover new talents and develop confidence. The aim is to broaden horizons and raise aspirations.

	Helping disadvantaged pupils achieve their best
We want pupils eligible for Pupil Premium to achieve as well as their peers in reading, writing and maths. Support will be closely linked to our wider improvements in these subjects rather than creating separate programmes.
	Teachers will use assessment and pupil-progress information to identify each child’s main barrier and provide precise support where needed. We will review progress termly, link support to our writing and KS1 foundations work, and make sure pupils who are already doing well receive appropriate challenge.
	Children will receive the right support at the right time, while continuing to learn alongside their peers. The aim is to raise attainment, reduce gaps and ensure disadvantaged pupils have the confidence, knowledge and opportunity to succeed.

	Transforming playtimes through OPAL
We are developing playtimes through OPAL (Outdoor Play and Learning), giving children richer, more creative and active opportunities at lunchtime.
	Staff will receive specialist training and new play zones, equipment and activities will be introduced gradually. Children will help us evaluate what makes a great playtime and safety and inclusion will be reviewed throughout.
	Playtimes will offer greater choice, creativity and independence. Children will develop friendships, resilience, teamwork, problem-solving and emotional wellbeing - while having more fun.

	Attendance, punctuality and positive behaviour
We want every child to be in school, on time and ready to learn. We are also continuing to develop a consistent, restorative approach to behaviour.
	Attendance and punctuality will be monitored closely so that support can be offered early. Staff will receive further training in restorative practice and children who need additional help will receive targeted support.
	Children will experience clear expectations, calm classrooms and fewer interruptions to learning. When things go wrong, they will be supported to reflect, repair relationships and make better choices.

	A happy, supported staff team
We know children thrive when the adults working with them feel valued, supported and listened to. Staff wellbeing, communication and inclusion are therefore important priorities. We are also working towards becoming a Menopause Friendly Workplace.
	Staff will have regular opportunities to share views, contribute to working groups and access appropriate wellbeing support. Leaders will listen to feedback and communicate the actions taken as a result.
	A happy, motivated and supported staff team means greater consistency for children, positive relationships and adults who have the capacity to provide calm, caring and high-quality teaching.

	Strengthening the role of governors
We want governors to play an even more active role in school improvement and to have a clear understanding of the impact of our work.
	Governors will work alongside staff through focused working groups, visit school, look at evidence, talk to staff and pupils and monitor the progress of key priorities.
	School leaders will be supported and challenged to make the best possible decisions for children, with stronger oversight of teaching, wellbeing, inclusion and school improvement.



[bookmark: _GoBack]Our goal: Every decision in our School Development Plan should make things better for our children and help Bewsey Lodge Academy continue to be the very best PLACE to learn and grow.
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