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FOUNDATION STAGE POLICY

Updated September 2020 by Chloe Turnbull 

1. Introduction

At Bewsey Lodge Primary School the Foundation Stage refers to children in the 2 year old Nursery, Nursery, Designated Provision and the Reception, which create the Foundation Stage Unit. In addition to promote smooth transition between Reception and Year 1 many of the principles in the policy apply to the Year 1 classroom.

Foundation Stage Staff
Chloe Turnbull- FS Leader & Reception Teacher

Amy Barber-Redmore – Reception Teacher

Barbara Clifford – Nursery Teacher

Louise Wilcock  - Happy Days Leader 

Janet Crossley –PPA Cover 

Penny Jones – DP1 teacher with Reception children 

Emma Dugdale – Year 1 Teacher

Kathryn Kearns - Year 1 Teacher 

Natalia Kirkham, Megan Fox, Robyn Catterall, Evie Kellett, Chloe McCutcheon and Gill Hampton – Teaching Assistants in Foundation Stage

2. Rationale

At Bewsey Lodge the Early Years Foundation Stage our children are loved and inspired. We build resilient, confident and independent young learners through engineering a stimulating environment that encourages and inspires children to thrive. Our aim is to provide a purposeful and balanced curriculum, monitored and resourced to achieve quality educational standards, which involves and develops each individual member according to their needs and abilities.

We believe that the Early Years are a uniquely important and precious time in a child’s life and should be valued as such.  These years lay the foundations for all future learning providing the base on which everything else builds. Learning for young children is a rewarding and enjoyable experience in which they explore, investigate, discover, create, practise, rehearse, repeat, revise and consolidate their developing knowledge, skills understanding and attitudes. During the Foundation Stage many of these aspects of learning are brought together through playing and talking. 
3. Aims

We aim to:

· To provide a safe, secure, exciting, stable and stimulating indoor and outdoor environment where all children can have their personal care, learning and development needs identified and planned for in an appropriate and challenging way

· Provide a challenging curriculum with opportunities for children to work both independently and with practitioners.

· Ensure that personal, social and emotional well-being are paramount and children have a right to feel included, secure, confident and valued.

· Foster positive attitudes towards learning that will lead to successful confident children who achieve their individual potential.

· Develop social skills that help children to co-operate, live in harmony, trust and develop their own set of values. 

· Create an inclusive ethos that promotes equality of opportunity, respect for cultural and religious diversity and a strong self-image and good self-esteem.
· Create a working partnership with parents/carers that impacts positively on children’s learning and where their contribution is recognised and valued, encouraging them to make contributions to their child’s learning Journeys.
· To use observational assessment systematically to plan for individual children’s progression at a pace which is right for them

· Ensure that bullying will not be tolerated and that all incidents will be taken seriously.

4. Principles 
· Early years experience should build on what children already know and can do.

· All our children are recognised as competent learners

· Learning and teaching activities and experiences are planned to meet the child’s needs based on observing each child

· Children are active learners and learn best through play.  Play, both indoors and outdoors, is central to supporting their learning and development

· Learning and teaching is a shared endeavour and there is a balance between adult-led, adult-supported and child-initiated activities

· Key partners like health visitors, social workers, speech and language therapists have an important role in children’s development and learning

· All children are valued and acknowledged in the planning process including children following a typical development patterns

· Planning for children’s development and learning includes planning for high quality learning environments and continuous provision

· Planning needs to take account of children’s varying rates and stages of development

· Planning needs to be shared with all practitioners working with a child to ensure continuity and consistency for children, planning is displayed to inform any additional adults in the setting

· All practitioners working in the Early Years have a central role in delivering effective learning and development outcomes for our children

· Well planned, purposeful activity and appropriate intervention by practitioners will engage children in the learning process and help them make progress in their learning 

· Parents/carers too have a key role to play in their child’s education

5. Teaching and learning 
These are amongst many general features of good practice in our school that relate to the Foundation Stage:
· The partnership between teachers and parents, so that our children feel secure at school and develop a sense of well-being and achievement;

· The understanding that teachers have knowledge of how children develop and learn, and how this affects their teaching;

· The range of approaches used that provide first-hand experiences, give clear explanations, make appropriate interventions and extend and develop play and talk or other means of communication;

· The carefully planned curriculum that helps children achieve the Early Learning Goals by the end of the Foundation Stage;

· The provision for children to take part in activities that build on and extend their interests and develop their intellectual, physical, social and emotional abilities;

· The encouragement for children to communicate and talk about their learning, and to develop independence and self-management;

· The support for learning with appropriate and accessible indoor and outdoor space, facilities and equipment;

· The identification of the progress and future learning needs of children through observations, which are regularly shared with parents;
Continuous Provision
At Bewsey Lodge, we aim to ensure:
• a clearly defined learning environment designed to allow and encourage children to extend and deepen their understanding of the EY curriculum.

• an environment that facilitates independence, curiosity and hands on play based learning. 

• that continuous Provision enables children to explore recent learning, practice new skills and follow their own interests. 

• staff enhance Continuous Provision through careful intervention.

• carefully chosen and organised high quality resources and experiences that are constantly available for children to access independently across every area of their learning.

• clearly labelled resources for children to access independently.
Outdoor Learning

The environment, both indoors and outdoors, plays a key role in enabling and extending children’s learning and development.
Children are encouraged to find and use equipment and resources independently and these are organised to allow all children including those with a disability and/or SEND to explore and learn in a secure and safe space for most of the day. Children are able to free flow between indoor and outdoor areas whilst remaining in ratio following statutory guidance for the EYFS.
When planning for outdoor learning we will be carefully considering:
➢ Children wearing suitable clothing, including waterproofs that the school provides

➢ Free flow arrangements so children are encouraged to follow their own interests

➢ Extending the learning in the classroom – so that all curriculum areas are covered

➢ Health and wellbeing (PD, PSED) understanding nature and growing opportunities

➢ Opportunities for all

➢ Utilising programmes such as Natural Thinkers and our own nature garden.
All children have opportunities to explore the outdoor learning environment through free-flow. They have the same opportunities to access the curriculum outdoors and indoors. Focused teaching occurs outdoors and indoors and children have opportunities to interact with all members of staff.
6. Curriculum

In our Foundation Stage children learn through access of our continuous provision and adult led focussed activities. We plan activities focussed on the individual needs and interests of the children based around the developmental matters stages of the EYFS. Activities are appropriately differentiated and planned to suit the needs of all of the children in our setting. Each child is viewed as a unique individual and our activities are planned to fit in with their specific needs. All 7 areas of the curriculum are viewed with equal importance. The outdoor environment is viewed as essential to the children’s learning and the children in our setting have continuous access to outdoor play. 

The Early Years Foundation Stage curriculum is organised into seven areas of learning.  They form a framework for long-term planning during Early Years Foundation Stage. Three of the areas are seen as particularly important and are therefore called the ‘prime areas’.
Prime Areas:

Personal, Social and Emotional Development: Making relationships, Managing Feelings & Behaviour, Self-Confidence & Self-Awareness.

Communication and Language: Listening & Attention, Understanding, Speaking.

Physical Development: Moving & Handling, Health & Self-Care.

 Specific Areas:

The following four areas include essential skills and knowledge for children to participate successfully in society:

Literacy: Reading and Writing.

Mathematics: Numbers, Shape Space and Measure.

Understanding the World: People & Communities, the World, and Technology.

Expressive Arts and Design: Exploring & Using Media and Materials, Being Imaginative.

According to the ‘Good Practice in Early Education’ Research Report, January 2017, good practice in relation to curriculum planning includes approaches that are:

• tailored to individual needs

• capitalised on children’s interests in order to achieve learning outcomes

• flexible and responsive so that plans could be changed or adapted to follow the interests of the children and respond to external events

• informed by on-going assessment;

• grounded in the Early Years Foundation Stage (EYFS) framework. 

The Characteristics of Effective Learning:

• Playing and Exploring-engagement

• Active Learning-motivation 

• Creating and Thinking Critically
These characteristics underpin learning and development across all areas and support the child to remain an effective and motivated learner. 

‘I Can’ based Curriculum 

Throughout the year, children with speech and language difficulties are placed on to the ‘I Can’ programme for 9 weeks. Please refer to the ‘I Can’ document for further guidance.

7. Planning

Planning in the Early Years Foundation Stage Unit puts the principles of EYFS into practice and ensures that children are given a full range of experiences across all seven areas of learning and development. It provides opportunity to clarify thinking for all practitioners within the team and to come to common understandings about a philosophy and approach to children’s learning and development.  The planning is firmly based on observation of what has gone before and is flexible to keep a focus on children’s individual needs and interests.  The planning comprises of;
· Long Term Planning which identifies the learning accessible throughout the year through continuous provision both indoors and outdoors. 
· Medium Term Planning which identifies learning objectives linked to Development Matters and the adult role in providing enhancements to continuous provision, and also focused activities.  It is linked to children’s interests and special events.

· Short Term Planning which identifies children’s interests and stages of development recognised through observation.  It identifies the role of the adult in developing learning towards objectives through continuous provision, enhancements and focused activities.  The unit plan is done on a weekly basis.  
Class teachers have an up to date, working ‘Planning file’.  The Planning File should be set up under the ‘FS Planning File Contents Page’ and planning should be completed, filed and annotated in this file.  This Planning File must be in school at all times and be available for the FS Leader, Deputy Head or Head Teacher for Monitoring at any time.  
8. Observation, Assessment, Recording and Reporting

In Nursery the children’s progress is measured against the development matters section of the EYFS.  In Reception the children’s progress is measured against the ‘early learning goals’ which form the EYFS profile.  This document is completed electronically on the E-Profile.  The progress made by all of the Reception children is tracked half - termly to inform future plans. Nursery children are tracked termly – to inform future plans. If a child is achieving beyond the ‘early learning goals’, the exceeding ‘early learning goals’ will be used. If children are beyond the exceeding descriptors, the teaching team will refer to the National Curriculum.  
Each child has an online learning journey file that is built up with evidence both from the setting and from home to show the child’s journey towards their ‘early learning goals’ or ‘development matters’. Formal planned observations are carried out on each child at least twice a term.  Incidental observations are ongoing.  All of these observations inform future planning.  Staff use this information to make profiles of the children’s work which aids planning and provides evidence for staff to fill in more formal assessment documents (trackers) at the end of each half term (each term for Nursery).
On entering Nursery, the children are assessed through observation and teacher judgment. The aim is to assess the children within a three-week period of their start date and to share this starting point with parents through learning stories and informal conversations.  Children can start Nursery as soon as they turn 3 or Happy Days Nursery when they are 4. Therefore, children are starting throughout the year, if there are spaces available.

At the end of the child’s time in Nursery they receive a report which highlights their achievements. When a child comes to the end of the Early Years Foundation Stage (at the end of the Reception class year) the E-Profile is completed and a formal report is formulated.  
The parents receive formal opportunities during the year to attend parent’s evenings where overall progress will be discussed.  They also have the opportunity to look through their child’s learning journey online on a daily basis.

In Reception children have both a learning journey and a work book.  All independent work and observations are kept in the learning journeys and the teacher led work is kept in the children’s work books. A Maths Floor Book and ICT book are used to evidence learning and this includes the whole class in one book.
TAPESTRY

Tapestry is the online learning journal that captures the children’s learning experiences through

photographs and videos. It allows learning that takes place at home to be shared with parents, and is

used as a way of showing a broader picture of a child’s development.

Aim

• To gather information that informs our understanding of a child’s development and next steps 
• To ensure that our children have equal access to a broad and balanced curriculum

• To develop children’s awareness of the learning process and to involve them in and be part of their own self-assessment 

• To involve all significant people in a child’s life 

• To monitor the development and progress of every child

• To assist in the monitoring, evaluation and planning of the curriculum

• To share information with staff, parents/carers and other agencies 
• To produce written information that will be forwarded to the child’s Year 1 teacher.

Organisation of activities

Child led: The classroom and outdoor area in EYFS is set up in a way for children to carry out meaningful experiences to support their learning. Children are encouraged to seek resources to support them to be independent learners. This may be through using the displays in the classroom such as phonic sounds or selecting their own resources such as Numicon to support their number development. Adults in the room interact with children during these child led moments to extend and develop their learning.

Adult led: These activities cover a range of the curriculum subjects throughout the day. During the morning, English and maths focus activities take place both indoors and outdoors. These activities lead on from the whole class input and support this teaching. In the afternoon the adult led activities range from the other areas of the curriculum. This could be an History, Geography, D&T, Art, Music etc. activity where the children develop their own learning and knowledge.

9. Inclusion

Equal Opportunities We aim to encourage all children to achieve to the best of their ability regardless of the gender, race, language, learning needs or abilities.  We develop opportunities to meet the diverse needs within the unit, so that children have the provision and teaching to achieve the ‘early learning goals’ by the end of the Early Years Foundation Stage.  

Children with English as a second language are valued and there are opportunities and support to develop and use their home language in their play and learning.

Gender We aim to plan activities and play opportunities to meet the needs of both boys and girls.  We will provide safe and supportive learning environments where gender stereotypes are challenged.

Special Educational Needs Whilst in Early Years Foundation Stage the children’s social, emotional, physical and cognitive development is monitored.  Children who may be experiencing difficulties, who have developmental or physical problems are identified in partnership with parents, SENCO and Head teacher, the appropriate outside agencies may be consulted.  Individual Education Plans are drawn up to inform planning and to develop strategies for a child’s learning needs.  We plan for full participation in learning.

Able and Gifted children All work / activities should be planned using assessment, recording, reporting and target setting process to meet the needs of and challenge able and gifted children in line with our Able and Gifted Policy.  Pupils may need extension activities such as activities from a higher level or activities appropriate to a higher year group. This may include enrichment activities such as independent research into a particular area, problem solving activities and independent or group projects. Extra support may be given by all practitioners within the unit and working in conjunction with parents.

10. Parents and  Carers 

Children’s learning begins at home and we value the contribution families make towards their child’s education.

We seek to develop an effective partnership with parents/carers through:

· A key worker approach.  Each team member is responsible for a specific number of children from the total group to act as a contact point for parents/carers.

· In reception the EYFS teacher is the Key person with support from the Teaching Assistant

· Provide a professional, friendly atmosphere in which parents/carers feel comfortable to share concerns, feel welcome and valued.

· Actively encouraging use of their knowledge and expertise to support learning.

· Sharing the curriculum with parents/carers through the use of a Knowledge Organiser and the Website
· Inviting all parents, carers and family members to celebrate and share in school events e.g. Christmas play, Harvest festival, outings.

· Inviting the parents to Stay and Play with the children

· Information evenings for parents/carers.

· RWI Workshops for parents in Reception

· Fortnightly EYFS Newsletters and Weekly School Newsletters 

· Daily Sheets in our Happy Days Provision

· Encouraging the parents and children to share experiences from home through learning stories, post - its and photographs.

11. Complaints

If a parent is concerned about their child they are asked to arrange to speak with a member of the Early Years Foundation Stage staff.

If a formal complaint is made then the guidelines set out in the ‘Parental Complaints Procedure’ will be followed
 The Role of the co-ordinator 
· To be responsible for the further development of ‘The Foundation Stage’ in line with the School Development Plan.
·  To formulate and implement, in consultation with staff and governors, a policy and guidelines for ‘The Foundation Stage’.
· To formulate and implement the school development plan for ‘The Foundation Stage’.
· To prepare costings for new resources and to manage resources which have been purchased in collaboration with Foundation Stage Staff.
· To advise colleagues as to appropriate methods and materials to use in ‘The Foundation Stage’.
· To work closely with staff in KS1 to promote smooth transition between the key stages.
· To work closely with the staff from the children’s centre to ensure smooth transition into Nursery.
· ‘The Foundation Stage’ Leader is responsible to the Deputy Headteacher (Melanie Hunt) and the Headteacher (Emma Wright).

12. The Role of the Headteacher and the SMT 

· To monitor the ‘The Foundation Stage’.
· To evaluate the teaching and  to provide information about the performance of individual children and groups in ‘The Foundation Stage’.
·  To use the information gathered to inform school development planning.

13. Staff Development 

Staff should be given the opportunity to access appropriate training. All staff should regularly evaluate their teaching and its impact upon children’s learning.

14. Health and Safety

Practitioners and children should always work with due regard for safety.

15. Criteria for evaluating the effectiveness of the policy 

The effectiveness of the policy will be evaluated by the degree to which it meets its aims as detailed in an earlier part of the policy. February 2023

16. Date for Review

February 2023

17. Welfare and Safeguarding 

Children learn best when they are healthy, safe and secure, when their individual needs are met, and when they have positive relationships with the adults caring for them. We follow the safeguarding and welfare requirements detailed in the EYFS Statutory Guidance (2017) 

➢ Children enjoy daily fruit and are encouraged to drink water throughout the day 

➢ Free school lunch is available to children 

➢ Risk assessments are carried out when children go on a school visit in line with our Educational Visits Policy 

➢ Transition is carefully planned for the children from Nursery to Reception and Reception to Year 1 (see separate section on transition) 

➢ A reception risk assessment is in place to review the health and safety arrangements on a regular basis.

18. At the end of EYFS

The national expectation is for children to achieve a ‘Good Level of Development’ (GLD). At the end of EYFS GLD is when a child achieves ‘expected; within all strands within the prime areas of learning as well as all strands within literacy and maths’.
However, every child is unique. Some will exceed this expectation, while others may still be working towards it.

Our aim is for all children to progress to their full potential (and at least make good progress from their relative starting points).
Useful documents linking to this policy include:
➢ Statutory Framework for the Early Years Foundation Stage April 2017.

➢ Reception timetable – and transition timetable

➢ Reception Class Topic Web

➢ Home School Agreement

➢ Agenda for Home Visits

➢ Reception Booklet – to support with home learning

➢ Induction Pack for new parents

➢ Reception Risk assessment

Transition From Nursery – Reception 

Our aim is to ensure children have a smooth transition from Nursery to Reception. Home visits support with this transition. Important induction information is shared with families, and staff find out about the needs and interests of the children that will help them to settle well in to our Reception class. All children have the oppopruntity to visit their classroom for a session in Reception. This helps children to start full time from September. During this time lessons are focused on learning names, class rules and adapting to new routines. When the children are ready this then leads into starting phonics sessions and maths. A transitional timetable is in place for the first half of the Autumn Term. 

Reception – Year 1 

We work very hard to prepare our children for Year 1 at the end of Reception, this begins in Summer Term 2. Time will be allocated to prepare the children for the more formal approach in year 1, where there is less free flow and individual choice of activities. The activities are still very practical and play based and will be adjusted to the needs and interests of the children. The outdoor space is

still very much used during the transition period and follows the ‘group learning’ system.

This policy document was adopted by Chloe Turnbull of Bewsey Lodge Primary School in February 2020. This policy will be reviewed annually. 

Reviewed by Governors …….
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